
 Housing Authority of the Town of Somers 

January 22, 2015 – 2:00 p.m.  

Woodcrest Community Room – 71 Battle Street  

Special Meeting Minutes 

 
1. Call to Order  

Call to order at 2:00PM 

2. Attendance  

Ellie Lally, Marylou Hastings, Dave Arnold, Bob Landry, David Pinney;  Brooke Hawkins, Fran 
Little, Bob Green;  Harvey  Edelstein, Maureen Corley 

Bob Green was introduced to everyone as the new maintenance who started at the beginning of 

January 

3. Discussion with individual residents 

Nothing raised 

4. Old Business  

4.1. Management of Property (WINN)  

4.1.1. Apartment Rental – Update 

Last month 5 for phase I, 9 to talk about today; five under deposit and planning move-in, 

one application, three in process.  Phase II had four open last month, one approved and 
three in process.  More people actively responding now than during the holidays 

4.1.1.1. Review plans and prospects for retaining 25% units in Phase I 

One of the available units was occupied as a 25% unit.  There was discussion about 
maintaining it as such versus the need to boost revenue by renting it at the 50% level 

as originally designated for this unit.  Given the tightness of the cash flow and budget, 

there was reluctant agreement that we needed to go for the higher rent.  

Ellie moved, Dave Arnold seconded and it was unanimously agreed to rent the unit as 
a 50% unit. 

4.1.2. Review work orders  

Bob had detailed report and list of items of note; he is catching up on outstanding items and 
keeping current with work orders as they come in. 

Dave Arnold helped haul bulky items from dumpster area to dump. Frank from Frank’s 

Landscaping also helped. The office bills residents for fees incurred when it’s known who 

left the items. 

4.1.3. Review of activities and issues of concern 

4.1.3.1. Maintenance staffing 

Bob is making good progress on outstanding items and dealing with needs that come 
up.  He can take care of much equipment repair and is proposing to stock some 

common replacement parts to enable him to quickly take care of problems as they 

come up.  He is also overseeing an outside janitor who comes three days a week and 
helps with turnover of vacated apartments 

4.1.3.2. Update on items reviewed by Bob Socha 

Bob working through list of drafty exterior doors, installing the drop-down door 

sweeps Bob Socha had recommended and adjusting weather-stripping. 

4.1.4. Review Financial Reports 
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These minutes are not official until approved at a subsequent meeting 

4.1.4.1. Review of 2014 budget and actual expenses and revenues 

Maureen distributed financial statements representing the calendar year of 2014, 

which is also the fiscal year for Woodcrest.  Both Phase I and Phase II showed some 
positive cash flow but most of this was used to bring past due accounts to current 

status.  There will likely be adjustments to these statements as they are reviewed by 

the auditor. 

4.1.4.2. Plan for implementing the 2015 budget 

We have completed budgets in place but they still need approval from the limited 

partners 

4.1.5. Review Resident Services Coordinator’s activities  

Fran discussed her activities, which, in addition to her usual engagement, has also include 

active participation in contacting potential applicants for available apartments and working 

with those who are interested in applying. 

4.1.6. Staffing Woodcrest’s office 

20 hour bookkeeper hired by REDI has just started and looks like a good match. 

4.2. Other 

Nothing raised 

5. New Business 

5.1. Other 

Nothing raised 

6. Approval of minutes from December 22, 2014  

Motion made by Ellie, seconded by Marylou and unanimously approved to accept the minutes as 

presented. 

7. Resident Questions/Concerns   

7.1. Ellie indicated she has received questions about the pool table; balls don’t return from pockets as 

they are suppose to, the set of balls is not complete.  It’s suggested to keep it up or remove it to 
make room for more tables and chairs.  

7.2. Parking for visitors: 75 & 71 often lack sufficient room for the number of people visiting.  

Unfortunately, there is not space on the site to add more spaces.  Using spaces assigned to 

residents who do not have cars was discussed, but those residents use those sites for family, 
medical and other visitors. 

7.3. High Grade Gas Service billing procedures.  Ellie reviewed her efforts to work with High Grade 

to get a monthly statement indicating how much gas was used, what price was charged, and how 
much if any of that charge was covered by the energy assistance awards many residents have 

received.  The last piece of information is needed in order to track how much of the award 

remains and whether the resident should ask for additional assistance.  Such a request has to be 
made before March 15 in order to be considered.  Brooke will review all of this with staff at 

High Grade. 

8. Adjournment 

Meeting adjourned at 3:35 

Respectfully submitted, 

David Pinney 


